Strategic Direction for Mining Exploration Projects

1. What is this service?

This service provides strategic direction and specialized technical guidance to mining exploration
projects that are already in a formalized stage, with the objective of optimizing decision-making,
reducing operational errors, and ensuring consistency between prior technical analysis and project
development.

Mapa de Tesoros contributes expert judgment, an integrated vision, and technical backing, acting as
a strategic partner for clients in projects that require a high level of precision and responsibility.

This is a premium service, designed for projects that meet specific technical and administrative
conditions.

2. What problem does it solve?
In formal exploration projects, the greatest risks do not stem from a lack of information, but from:
¢ Improvised decisions during execution
e Lack of integrative technical judgment
e Misalignment between desk-based analysis and subsequent actions
¢ Inefficient use of human and logistical resources
¢ Directional changes without technical support

This service introduces structure, methodology, and strategic direction, preventing unnecessary
losses and elevating the project’s technical standard.

3. How do we work?
Strategic direction is built on a comprehensive project vision, based on:
¢ Results from satellite analysis (optical-spectral and SAR radar)
e Structural and geomorphological interpretation
e Reference magnetometric support, when context allows
o Official geological and mining cartography
e Technical background and historical records

¢ Integration and monitoring through GIS



Each recommendation is evaluated considering its technical, economic, and strategic impact, not just
from an isolated perspective.

4. What do we specifically do?
o Strategic guidance in exploration project planning
e Technical prioritization of areas of interest using an integrated approach
e Continuous evaluation of project technical decisions
o Strategic adjustment of approach as results evolve
e Early identification of technical and operational risks

The role of Mapa de Tesoros is strategic and consultative, not operational.

5. What do we NOT do?

This service does not include:
¢ Direct execution of physical exploration activities
e Operational management of personnel or machinery
o Definition of depths, excavation, or drilling methods
e Field production supervision
e Extractive or mineral processing activities

The execution of any activity is the sole responsibility of the client or third parties under their
direction.

6. Service requirements
This service is available for projects that meet the necessary conditions for responsible exploration.

Prior to engagement, a technical and administrative evaluation is conducted to verify that the project
has:

¢ Valid mining title over the working area
o Active exploration permits issued by the competent authority
These requirements ensure proper technical guidance aligned with the current regulatory framework.

Verification of these aspects is part of the service’s quality standard.



7. What do we deliver?

The client receives high-level technical support focused on results:

Strategic guidance throughout project development
Well-founded and coherent technical recommendations
Greater control over key decisions

Improved use of technical and logistical resources

Alignment between prior analysis and project evolution

It’s not just about moving forward, but about moving forward correctly.

8. What does the client gain?

This service has a direct impact on project success:

Reduce technical, economic, and operational risks

Avoid costly errors in critical stages

Make decisions with expert backing

Elevate the project’s technical and professional standard

Operate with greater confidence and predictability

This is a service designed for projects that value decision quality, not just speed of execution.

9. Who is this service for?

Mining concession holders with formalized projects
Operators in authorized exploration stages
Investors requiring technical control and regulatory compliance

Projects requiring specialized strategic direction

Especially recommended for those who understand that responsible exploration begins with strong

strategic direction.

10. Scope and limitations of the service (legal key points)

Strategic direction and technical advisory service



e Does not constitute direct execution of exploration
e Does not replace permits or authorizations
e Does not imply operational control or responsibility as an operator

¢ Information and recommendations are technical and indicative

11. Important

This service is provided exclusively under a conditional premium model, subject to prior evaluation
of requirements.

Its objective is to ensure a high technical standard, regulatory compliance, and risk reduction for all
parties involved.



